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WHO IS DARLEY

Financially Stable 117-Year-Old Privately Held Business
Owned 100% by Darley Family

 $1.3 billion in sales in 2025
Over 250,000 Sq. Ft. of manufacturing office, warehouse 
and R & D

Itasca, Il

Janesville, IA

Chippewa Falls, WI 

Pump & Equipment  Manufacturer
Manufacture ~ 5000 pumps/year

Longest Warranty in the industry 
Warranty claim in 2024 – 26 Claims filed

Shop.darley.com

Defense Contractor
© W. S. D

Darley Sensitive and Proprietary Data
2



SOLD! KEY TAKE-AWAYS
OVERVIEW

 Emotional Intelligence 

 Authentic Leadership 

 Relationships – Sales 

 Management Tips 



OVERARCHING THEME

Sell me on that corner… 
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Take-Away #1 : It’s  not about you. 



EMOTIONAL INTELLIGENCE DEFINED

Emotional Intelligence (EI) 
is the ability to manage both 
your own emotions and 
understand the emotions of 
people around you. 

There are four key elements 
to EI: self-awareness, self-
regulation, empathy, social 
skills.

  These lead to motivation 



EMOTIONAL INTELLIGENCE (EQ/EI)

Emotional Intelligence Model

Emotional Intelligence has four key components:

 Self Awareness - Understanding who you are and 
working on your shortcomings

 Self Management -  Being able to control your 
emotions and impulses

 Social Awareness - Being able to properly assess 
the needs of others…active listening. Social 
sensing.

 Relationship Management - Using your skills to 
motivate, inspire and get the desired results 
from others 

6

Source: Daniel Goleman's –  Components of Emotional Intelligence 

© W. S. Darley Sensitive and Proprietary Data
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EMOTIONAL INTELLIGENCE DEFINED

 Emotional Intelligence (EI) is the ability 
to manage both your own emotions and 
understand the emotions of people 
around you. 

 There are four key elements
 Self-awareness
 Self-management 
 Social awareness (empathy)
 Relationship management (social skills)

  High EQ salespeople know how to 
motivate others who execute on a plan. 



EMOTIONAL INTELLIGENCE – IN PRACTICE

 Fortune 500 CEOs tested for EQ
 Why – Because they create followers who believe 

in the mission and can execute
 They understand the big picture and tell inspiring 

stories that motivates their teams to action, and 
inspires others to greatness

 Test yourself now and then later as you practice 
 Unlike IQ, you can improve your EQ

 COVID – Took a toll on a lot of people
  Rebuild relationships 
 Adjust your leadership style for post-pandemic 

environment. Rules have changed
 Keep an eye on your team for mental illness

 Need to Practice EI / EQ 
 Starts at home every  day 



Take-Away #1 : 90 Second Rule 



WHAT IS LEADERSHIP? GOOGLE IT!  3.5 BILLION 



LEADERSHIP STYLES - 2004

HBR What Makes Leader? 2004



AUTHENTIC LEADERSHIP DEFINED

5 Traits of Authentic Leaders

1. Sense of Purpose 

2. Distinct Values 

3. Relationship Building 

4. Goal & Self Disciple 

5. Genuine Heart

“Authentic leadership is a style of 
leadership that focuses on 
transparent and ethical leader 
behavior and encourages open 
sharing of information needed to 
make decisions while accepting 
followers' inputs.” The experts 
seem to agree that authentic 
leadership is about being you 
and making room for others, too.”



HOW DO YOU DEVELOP YOUR AUTHENTICITY
BILL GEORGE – 2003 

Explore your life story

Take Time to Reflect 

Seek Feedback 

Understand your own 
leadership style 

 .



WHY SHOULD ANYONE BE LED BY YOU? 
2006

 HRB Article – Authentic leadership is:

 1. Situational  - No one right style
 Adapting your style to the situation 

 Right Person – Right Style – Right Time - Winston Churchill 

2. Nonhierarchical 
 -Leaders at every level of the organization

 Military / Fire Service 
 -Not just officers – Push Decision Making Down

 3. Relational – Can’t lead without followers
 Authentic – Build Trust 

 Doing with they say they are going to do

 Consistent Messaging 

 Comfortable with themselves



HBR 10 TRAITS OF AUTHENTIC LEADERS

1. Self Aware

2. Lead with the heart 

3. Focus on Long-Term results

4. Integrity 

5. Lead with vision 

6. Listen skills

7. Transparency 

8. Consistency 

9. Share success with Team

10. Draw on experience 



THE AUTHENTICITY PARADOX – HBR JANUARY 2023

Compassionate Leadership



AUTHENTIC LEADERS BUILD RELATIONSHIPS & MOTIVATE OTHERS TO ACTION
THINK OF GREAT LEADERS WHO YOU KNOW…

 Very Self-aware /Self Improvement  
 Ability to build relationships - trust
 THEY GET IT! 
 Size up situations
 Listen
 Put others first

 Able to motivate people to action. 
 Others naturally want to follow
 You inspire them

 They earn respect by respecting others
  Give back – Mentor 
 Know when it’s time to step back

 Michael Jordan – Top of his game – Age 55



WHAT WOULD YOU LEADERSHIP BUMPER 
STICKER READ? WHAT’S YOUR MANTRA? 

Take-Away #3 : What’s your leadership bumper sticker read?  



CHIEF JOHN BUCKMAN III LEADERSHIP TIPS 
GOING BEYOND CHIEF BRUNACINI’S “BE NICE”
OCTOBER 12, 2022 – FIRERESCUE1.COM

 Don’t talk smack.
 Look for the good. Show appreciation.
 Forgive those who have hurt you.
 Don’t judge others by their past.
 Treat others with kindness.
 Offer support and love.
 Never look down on others.
 Be mindful of your influence.

Being kind to others sets the positive example for successful 
leadership. Treat others the way you want to be treated and 
it will be returned many times.

Remember, you can’t change others’ behavior, but you can 
change yours and set a positive example for how others 
should act.



MANN GULCH FIRE - 1949

The Mann Gulch Fire, which occurred in 

1949 in Montana, USA, provides valuable 

leadership lessons, especially in the context 

of crisis management and decision-making 

under pressure. The tragic event, where 13 

firefighters lost their lives, has been 

extensively studied by researchers and has 

inspired various leadership theories. Here 

are some key lessons that can be drawn 

from the Mann Gulch Fire:



STUDYING THE MANN GULCH FIRE PROVIDES VALUABLE LESSONS THAT CAN BE APPLIED 

NOT ONLY IN FIREFIGHTING AND EMERGENCY RESPONSE SCENARIOS BUT 
ALSO IN VARIOUS LEADERSHIP CONTEXTS WHERE QUICK THINKING, 
EFFECTIVE COMMUNICATION, AND TEAMWORK ARE ESSENTIAL.

1. Situation Awareness: Leaders must have a clear understanding of 
the situation at hand. In the case of Mann Gulch, a shift in wind 
direction turned a manageable fire into a deadly inferno. Leaders 
need to be aware of changing circumstances and adapt their 
strategies accordingly.

2. Communication: Clear and effective communication is vital during 
emergencies. Leaders need to convey information accurately and 
ensure that everyone understands their roles and the evolving 
situation. Miscommunication or lack of communication can lead to 
disastrous consequences.

3. Decision-Making Under Pressure: The Mann Gulch disaster 
highlights the importance of making tough decisions under extreme 
pressure. Leaders must be able to assess the situation quickly, 
analyze available options, and make decisions promptly, even in 
high-stress environments.

4. Teamwork and Collaboration: Effective teamwork is crucial during 
crises. Leaders should foster a culture of collaboration and mutual 
respect among team members. In Mann Gulch, some firefighters 
survived by working together and helping one another. Encouraging 
teamwork can enhance overall team performance.

5. Training and Preparation: Proper training and preparation can 
save lives. Firefighters and emergency responders need to undergo 
rigorous training that simulates real-life scenarios. Regular drills and 
exercises can help individuals and teams respond more effectively 
during actual emergencies.

6. Leadership Styles: The Mann Gulch incident showcased different 
leadership styles. Authoritarian leadership, where decisions are 
made solely by the leader, might not be suitable in all situations. 
Participative and adaptive leadership styles, where leaders involve 
team members in decision-making and adjust their approach 
based on the situation, can be more effective during crises.

7. Learning from Mistakes: It is essential for leaders to learn from
  past mistakes, both their own and others'. Studying past disasters, 

like Mann Gulch, can provide valuable insights into what went 
wrong and how similar situations can be handled better in the 
future.

8. Ethical Decision-Making: Leaders must make ethical decisions, 
even in high-pressure situations. Ethical leadership involves 
considering the well-being of individuals and the community at 
large. In Mann Gulch, some decisions made under pressure were 
ethically questionable, leading to tragic outcomes.

9.  Resilience and Adaptability: Leaders and teams need to be 
resilient and adaptable in the face of challenges. Adapting 
strategies based on the changing environment and being resilient 
in the face of setbacks are key qualities of effective leaders during 
crises.



WHAT IS THOUGHT LEADERSHIP?

As a notable expert in a specific 
company, industry or society, a 
thought leader is someone who 
offers guidance and insight to 
those around them. In other 
words, a thought leader has a 
positive reputation of helping 
others with their knowledge and 
insight.



THOUGHT LEADERSHIP ESSAY – 
WHAT MAKES A GREAT COMPANY OFFICER? 

Kerry Henderson & Kyle Matousak



THOUGHT LEADERSHIP - ESSAY CONTEST “HOW 
CAN A FIRE DEPT COMPANY OFFICER EXHIBIT 
EXCEPTIONAL LEADERSHIP”

• Good leadership requires good communications
• Although there are many ways to become a better leader, writing is an undeniable leadership requirement. Writing has 

the advantage of being deliberate 
• I am always impressed and excited whenever I listen to fire fighters and company officers talk about the future and the 

challenges we face together 
• While future and current leaders may have different perspectives than more senior members of the fire service, their 

level of dedication and willingness to problem-solve reflects the best the fire service has to offer
• Informational influence has become one of the most important leadership traits
• The only way to lead effectively when you cannot force people to do something is to be an example of how leaders 

share information and lead from a place of caring
• Today’s leaders display characteristics of thought leadership – which is changing people’s minds and inspiring at a 

distance
• Both active leadership and thought leadership unite diverse people because the idea(s) inspires them
• Good persuasion and good leadership depend on good communication. 
• Think like a leader. Write like a leader 
• They are values driven



THE DARLEY WAY 

We follow our core values 

We do what we say we are going to do. And more! 

We are focused on delighting our customers. 

We’re honest, friendly, respectful, engaging & appreciative

Err on the side of the customer 

We empower our employees

We are easy to deal with and quick to respond to our customers

Speed is a competitive advantage “It’s not the big that eat the 
small, it the fast that eat the slow.”

We under promise/over deliver 

We enjoy what we’re doing and have fun

24
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BUILDING RELATIONSHIPS  

 When people meet: (Amy Cuddy)
  Can I trust this Person? 
 Can I respect this person? 

 Built on Trust – Doing what you say you are going to 
do. On time, every time.

 Relationships are built over time through a series of 
code-shifts 
 Firefighter & Warfighters - Brothers

 Mindfulness Presence 
  Be Present Put the cell phone away–

 The Power of Top 100 Relationships
  Forbes Magazine, December 18, 2024

hi-852-smartphone-meeting-4col

http://www.edwardtjgerety.org/wp-content/uploads/2014/02/hi-852-smartphone-meeting-4col.jpg


FOSTERING RELATIONSHIPS ARE BUILD ON TRUST 

Trust, Commitment & Accountability

Look for leaders who want to be leaders

Be Respectful and professional

Ask high impact questions 
 What keeps you awake 

 Life on scale of 1 – 10

Be a problem solver

Put their interests’ first

Likeability 

Solve their pain 

Get feedback 
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Take-Away #5: Everyone wants someone who has their back!

Trust – IABC 
 -Integrity
 -Always
 -Benevolent 
 -Consistence 



DEVELOPING OTHER LEADERS

 Make deposits into the relationship

 Praise is your currency 
 Care and Compassion are currency 

too. Now more than ever

 Marcus Buckingham 
 Look first for those who want to be 

picked as leaders

 Natural proclivity 
 -Mark Cuban , Dallas Mavericks 

 Involve Employees. 
 People support what they help to 

create 

Take-Away #6: Look for leaders who want to lead and those have the ability to lead. 



HELP THOSE AROUND YOU - SOLVE THEIR 
PAIN 

Need to build a relationship in order to 
get to know their pain

What is truly important to them
Use of surveys are good, but may not reveal their true 
pain

Sell the problem, not the solution 

What’s your Why?

 Cognitive Issues/Biases 
 Anchoring Bias
 Recency Bias

28
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Take-Away #7:   People build relationships for emotional reasons. Find their 
pain. 
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PUT IN THE EFFORT - PERSEVERANCE/PATIENCE PASSION – 
HOW TO SET YOURSELF APART FROM THE PACK 

 Put in the effort 

 Passion – Trumps everything 
 Can’t be faked

People remember stories with lessons 
 Tell a Story – After you hear theirs 

 Make yourself different 
 Power of handwritten notes 

Image result for baseball player hit out the park

Take-Away #8: It doesn’t take much to 
separate you from the pack
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WHAT NOT TO DO…

 Don’ts – All hurt your integrity/brand

 Don’t Spread Rumors 

 Don’t talk ill of others…co-workers, boss, etc.

 Don’t talk about your organization in the third person  
- it’s always “we” never “they”

 Don’t Overreact. Stay calm and take time on your 
response. 

 Don’t go outside the lines - If you don’t want it on the 
front page of the newspaper, then don’t do it

 Don’t say, “To be honest with you”

 Don’t put False Time Pressures on people

 Don’t interrupt. Listen more than you talk. Really 
listen!  
  LISTEN = SILENT  



FIND YOUR WHY – SIMON SINEK 



MANAGEMENT LEADERSHIP TIPS 

 Push decision making down in the 
organization
 HBR - Who’s got the monkey?

 Smelly moose – don’t let things fester

 Praise others – It’s your currency 

 Reinvent yourself, your organization, 
your department 
  Dow Jones Companies

Take-Away #9: Don’t take the monkey



80 / 20 RULE PARETO PRINCIPAL 

33

33

■ We Have a Broad Base of 
Customers Buying our 
Best Products. We 
Probably Break Even at 
Best, Could Be Very 
Profitable With the 
Correct Channel 

■ We’re Selling our “B” Products to 
our Best Customers. We Probably 
are Losing Money On Quad 2 
Business,. Can We Offer Similar 
“A” Products? Pricing and 
Products in This Quad Need to be 
Evaluated

■ We Are Losing a Lot 
of Money In Quad 4.   
Non-Strategic, as it 
is our “B” Products 
Going to “B” 
Customers

Products

A SKUs B SKUs

1

65% of Total Revenue
2

15% of Total Revenue

3
15% of Total Revenue

4
5% of Total Revenue
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We maximize our profits when we 
focus on selling our best products to 
our best customers. We Need to 
Protect and Enhance This Business

Take-Away #10 - Focus on things 
that matter - produces results. 

Take-Away #11: Treat  customers 
fairly, not equally.  
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FINAL THOUGHTS KEYS TO SUCCESS 

 Questions? 

 You have your own brand – Guard and manage 
it! 

 Bumper Sticker – Be authentic, follow our 
values and lead by Example. 

 Passion Trumps Everything 
 Enjoy what you are doing

 Create a Legacy – 
 How do you want to be remembered?   

 Find your followers pain points and inspire 
them by believing in your Why!
 Serving others



THANK YOU FOR LISTENING AND FOR THE 
OPPORTUNITY TO SERVE YOU!!

Thank you for all you do to 
help society. 

You Serve Others…

We Serve you!

pauldarley@darley.com 

Cell 708-267-6288

mailto:pauldarley@darley.com
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