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• Emotional Intelligence 

• Authentic Leadership 
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Overarching theme

Sell me on that corner… 
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Take-Away #1 : It’s  not about you. 
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Emotional Intelligence Defined
• Emotional Intelligence (EI) 

is the ability to manage both 
your own emotions and 
understand the emotions of 
people around you. 

• There are five key elements 
to EI: self-awareness, self-
regulation, motivation, 
empathy, and social skills.
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Emotional Intelligence (EQ/EI)
Emotional Intelligence has four key 
components:
• Self Awareness - Understanding who 

you are and working on your 
shortcomings

• Self Management - Being able to 
control your emotions and impulses

• Social Awareness - Being able to 
properly assess the needs of 
others…active listening

• Relationship Management - Using 
your skills to motivate and get the 
desired results from others 
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Source: Daniel Goleman's – Components of Emotional Intelligence 
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http://www.letstalkaboutwork.tv/wp-content/uploads/2013/03/EQ-Table.png
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Emotional Intelligence – In Practice
• Fortune 500 CEOs tested for EQ

• Why – Because they create followers who 
believe in the mission and can execute

• Test yourself now and then later as you 
practice 

• Need to Practice EI / EQ 

• Starts at home 

• COVID – Took a toll on a lot of people.

• Rebuild relationships Leaderships

• Adjust your leadership style for post 
pandemic environment. Rules have 
changed

• Keep an eye on your team for mental 
illness

•

Take-Away #2 : 90 Second Rule 



#VCOSSUN22

Leadership Styles - 2004

HBR What Makes Leader? 2004
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Authentic Leadership Defined

5 Traits of Authentic Leaders

1. Sense of Purpose 

2. Distinct Values 

3. Relationship Building 

4. Goal & Self Disciple 

5. Genuine Heart

“Authentic leadership is a style of 
leadership that focuses on 
transparent and ethical leader 
behavior and encourages open 
sharing of information needed to 
make decisions while accepting 
followers' inputs.” The experts seem 
to agree that authentic leadership is 
about being you and making room 
for others, too.”
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How Do you Develop your Authenticity
Bill George – 2003 

• Explore your life story

• Take Time to Reflect 

• Seek Feedback 

• Understand your own 
leadership style 

• .
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The AUTHENTICITY PARADOX – HBR January 2013

Compassionate Leadership 
– HBR December 2020 
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Authentic Leaders Build Relationships & 
Motivate others to action
Think of Great Leaders who you know…

• Very Self-aware /Self Improvement  

• Ability to build relationships - trust

• THEY GET IT! 

• Size up situations

• Listen

• Put others first

• Able to motivate people to action. 
• Others naturally want to follow

• They earn respect by respecting others

• Give back – Mentor 
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What would you Leadership Bumper Sticker 
Read? What’s your Mantra? 

Take-Away #3 : What’s your leadership bumper sticker read?  
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Chief John Buckman III Leadership Tips 
Going Beyond Chief Brunacini’s “Be Nice”
October 12, 2022 – FireREscue1.com

• Don’t talk smack.
• Look for the good. Show appreciation.
• Forgive those who have hurt you.
• Don’t judge others by their past.
• Treat others with kindness.
• Offer support and love.
• Never look down on others.
• Be mindful of your influence.

Being kind to others sets the positive example for 
successful leadership. Treat others the way you want 
to be treated and it will be returned many times.
Remember, you can’t change others’ behavior, but 
you can change yours and set a positive example for 
how others should act.
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What is thought leadership?

As a notable expert in a specific 
company, industry or society, a 
thought leader is someone who 
offers guidance and insight to 
those around them. In other 
words, a thought leader has a 
positive reputation of helping 
others with their knowledge and 
insight.
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Thought Leadership Essay –
What Makes a Great Company Officer? 
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Thought Leadership - Essay Contest “How can a fire 
dept company officer exhibit exceptional leadership”

• Good leadership requires good communications
• Although there are many ways to become a better leader, writing is an undeniable leadership requirement. Writing has 

the advantage of being deliberate 
• I am always impressed and excited whenever I listen to fire fighters and company officers talk about the future and the 

challenges we face together 
• While future and current leaders may have different perspectives than more senior members of the fire service, their 

level of dedication and willingness to problem-solve reflects the best the fire service has to offer
• Informational influence has become one of the most important leadership traits
• The only way to lead effectively when you cannot force people to do something is to be an example of how leaders 

share information and lead from a place of caring
• Today’s leaders display characteristics of thought leadership – which is changing people’s minds and inspiring at a 

distance
• Both active leadership and thought leadership unite diverse people because the idea(s) inspires them
• Good persuasion and good leadership depend on good communication. 
• Think like a leader. Write like a leader 
• They are values driven
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The Darley Way 
We follow our core values 

We do what we say we are going to do. And more! 

We are focused on delighting our customers. 

We’re honest, friendly, respectful, engaging & 
appreciative

Err on the side of the customer 

We empower our employees

We are easy to deal with and quick to respond to 
our customers

Speed is a competitive advantage “It’s not the big 
that eat the small, it the fast that eat the slow.”

We under promise/over deliver 

We enjoy what we’re doing and have fun

17
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Building Relationships  
• When people meet: (Amy Cuddy)

• Can I trust this Person? 

• Can I respect this person? 

• Built on Trust – Doing what you say you are 
going to do. On time, every time.

• Relationships are built over time through a 
series of code-shifts 
• Firefighter & Warfighters - Brothers

• Mindfulness Presence 

• Be Present Put the cell phone away–

Take-Away #4 – Everyone needs someone who has their back

http://www.edwardtjgerety.org/wp-content/uploads/2014/02/hi-852-smartphone-meeting-4col.jpg
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Fostering Relationships
Trust, Commitment & Accountability

Look for leaders who want to be leaders

Be Respectful and professional

Ask high impact questions 
• What keeps you awake 

• Life on scale of 1 – 10

Be a problem solver

Put their interests’ first

Likeability Solve their pain 

© W. S. Darley Sensitive and Proprietary Data

Take-Away #5: Everyone wants someone who has their back!
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Help those around you - Solve their Pain 

Need to build a relationship in order 
to get to know their pain

What is truly important to them
Use of surveys are good, but may not 
reveal their true pain

Sell the problem, not the solution 

What’s your Why?

© W. S. Darley Sensitive and Proprietary Data

Take-Away #6:   People build relationships for emotional reasons. Find their 
pain. 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=https://www.linkedin.com/pulse/20140910092007-15409440-how-understanding-your-customers-pain-threshold-will-help-you-win-more-quotes&ei=VwzyVP-yDY2lyASNv4CgCg&bvm=bv.87269000,d.aWw&psig=AFQjCNEGofXEVzhT32BjLemVSneOPA3AsQ&ust=1425235365544602
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Put in the Effort - Perseverance/Patience Passion –
How to Set yourself Apart from the Pack 

• Put in the effort 

• Passion – Trumps everything 

• Can’t be faked

• People remember stories with lessons 
• Tell a Story – After you hear theirs 

• Make yourself different 

• Power of handwritten notes 
Take-Away #7: It doesn’t take much to separate 
you from the pack

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjtx6HohNLlAhUHP60KHYyEALYQjRx6BAgBEAQ&url=%2Furl%3Fsa%3Di%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dimages%26cd%3D%26ved%3D%26url%3Dhttps%253A%252F%252Fwww.shrednations.com%252Farticles%252Fhow-to-hit-the-pitch-out-of-the-park%252F%26psig%3DAOvVaw3q5xUWw7sowpRHH33AejEw%26ust%3D1573007782968323&psig=AOvVaw3q5xUWw7sowpRHH33AejEw&ust=1573007782968323
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What not to do…
• Don’ts – All hurt your integrity/brand
• Don’t Spread Rumors 
• Don’t talk ill of others…co-workers, boss, etc.
• Don’t talk about your organization in the 

third person  - it’s always “we” never “they”
• Don’t Overreact. Stay calm and take time on 

your response. 
• Don’t go outside the lines - If you don’t want 

it on the front page of the newspaper, then 
don’t do it

• Don’t say, “To be honest with you”
• Don’t put False Time Pressures on people
• Don’t interrupt. Listen more than you talk. 

Really listen!  
• LISTEN = SILENT  
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Find your WHY – Simon Sinek 
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Management LEADERSHIP Tips 

• Push decision making down in the 
organization

• HBR - Who’s got the monkey?

• Smelly moose – don’t let things fester

• Praise others – It’s your currency 

• Reinvent yourself, your organization, your 
department 
• Dow Jones Companies

Take-Away #7: Don’t take the monkey



#VCOSSUN22

Final Thoughts Keys to success 
• Questions? 
• You have your own brand – Guard and 

manage it! 
• Bumper Sticker – Be authentic, follow 

our values and lead by Example. 
• Passion Trumps Everything 

• Enjoy what you are doing

• Create a Legacy –
• How do you want to be 

remembered?   

• Find your followers pain points and 
inspire them by believing in your Why!
• Serving others
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Thank you for listening and for the 
opportunity to serve you!!

You Serve Others…

We Serve you!

pauldarley@darley.com

Cell 708-267-6288

mailto:pauldarley@darley.com

